FORMULA FOR SUCCESS PROGRAM

MAXIMUM PRODUCTIVITY @ MINIMAL COST = INCREASED ROI *
NO DAMAGE = MAINTAINED REPUTATION

e Basic certification and Licensing for up to 3 operators
o Basic certification followed by licensing after 60 pump hours or 6 months operational
experience
Computer based training divided into 6 modules for key subject matter
Comprehensive 100 question online test
30 hours combined operational/mechanical training
Up to 6 Copies of the “Hog Notes”
Individualized 24 hour 365 days a year operational coaching via a personal coach assigned to
each licensed operator
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e Annual onsite vehicle inspection/certification of your Stripe Hog
o 80+ point inspection of the Stripe Hog equipment
o Certification of the Stripe Hog unit gives you additional warranty clout
o Extended warranty offered at a discount while parts agreement in effect
o Recommend upgrades to increase productivity or reduce operational cost

e Semi-annual operations review of production rates and surface impact on removals
o Monitor daily reports for a total of 20 pump hours
o Provide relation of operators production rates to standard production rates
o Collect at least 3 pictures of completed work to evaluate surface impact

e Semi-annual spare parts review
o We look into the consumption of each individual part compared to industry average
o If we find excessive use of any individual part, we will coach your operator towards a better
result

Continuing education online

Access to Hog Blog which encourages competition among operators

Daily success stories

A daily operational tip by email or text to keep your operators sharp

“How to” videos for maintenance and operational procedures

Complete access to online training portal. Once an operator obtains one year experience and a
minimum of 200 operating hours, he is eligible for the “train the trainer” program. This will
enable him/her access to the online training/testing tools to license additional operators. This
can be critical in dealing with turnover and depth in your workforce.
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e 24 Hour / 365 days a year technical/operational support just a phone call away



